Memorandum i

To: City Council
Finance Commission

CC: City Manager, City Clerk, City Treasureg and Department
Heads

From: Thomas Fil, Finance Director,

Date:  September 21, 2010

Re: Monthly Financial Report—August 2010

Please find attached the monthly financial reports.

The financial results for the period are embodied in three separate reports:

0 Performance at a Glance. This report measures performance in two
important areas: General Fund balance 10 year trends and year to date
revenues and expenditures on a budget to actual basis.  These
measurements are indicative of the City’s general financial health and the

ability to meet expected results. The financial highlights are provided.

o Fund Recap at a Glance. This report lists all year to date revenue and
expenditure activity by fund. Furthermore, a comparison to budget is
provided. This report is intended to highlight economic activity at the

fund level and focus attention on budgetary compliance.

o Statement of Revenues and Expenditures - Budget Variance Report. This
report compares year to date budget against actual for each major revenue
source and expenditure function. In addition, a chart of major tax
revenues two year treads is presented with the management discussion

and analysis.

The purchase and disbursements activity for the period are embodied in two

separate reports:

0 Purchase Order Recap. This report lists the purchase orders issued for the

amount equal to and above $5,000 for the period.

o Cash Disbursement Activity Report. This report lists check

disbursements for the amount equal to and above $5,000 for the period.

Please feel free to call me at (650)595-7435, if you have any questions.



Performance at a Glance

City of Belmont

Results for the Period Ended August 31, 2010
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General Fund Balance Trend

ST E LS PP S
N LS U U U U U R R A
PSS FELFLSS &

Financial Highlights

General Fund Balance Trends

6/30/2001 $3,705
6/30/2002 $2,812
6/30/2003 $2,572
6/30/2004 $2,083
6/30/2005 $2,507
6/30/2006 $3,544
6/30/2007 $4,112
6/30/2008 $4,388
6/30/2009 $3,704
6/30/2010 $2,789

6/30/2010

$2,358

$1,775

Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
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Revenues & Expenditures (All Funds)
YTD Budget vs. YTD Actual
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YTD Budget vs. YTD Actual

Favorable
YTD YTD (Unfavorable)
Budget  Actual Variance
Revenues $18,316 $4,917 ($13,399)
Taxes 4,525 1,253 (3,273)
Bond Proceeds 6,900 (0) (6,900)
Others 6,891 3,665 (3,226)
Expenditures 15,317 10,795 4,522
Operating 4,901 4,866 35
Capital Projects 6,365 3,682 2,683
Others 4,051 2,247 1,804
Net Change $2,999  ($5,878) ($8,876)

General Fund -

The beginning General Fund balance, as of June 30, 2010, was lower than the
estimates by $0.4 million due primarily to the Sales Taxes shortfall (-$0.3
million) and year-end audit adjustments (-$0.1 million).

A one-time corrective action strategy to bring the General Fund balance back
to the $2.8 million projection is being planned and will be proposed to the
Audit Committee for recommendation to the City Council in October.

Through the first two month of FY 10/11, the General Fund balance has
decreased by $0.6 million to $1.8 million. In August, General Fund year-to-
date (YTD) revenues of $1.8 million are under budget for $0.8 million (-30%).
General Fund YTD expenditures of $2.4 million are at 93% of the budget.

Budget Variance - All Funds

City-wide revenues of $4.9 million are below the YTD estimates by $13.4
million (-73%). As a normal trend at this point of the year, the collections of
tax revenues are expected in December and April. The proceeds of RDA and
Sewer bonds will occur in subsequent periods. Expenditures of $10.8 million
lag behind budget by $4.5 million (-30%) due primarily to the differences
associated with capital project construction as follows: Bike Bridge Project,
Storm Drain Projects, RDA Capital Projects, and LMI Housing Projects. As a
result of the above conditions, the net budget versus actual is $8.9 million.
The details of analysis on budget variances are provided on the Statement of
Revenues and Expenditures (page 4).

Fund Balance - YTD Fund Deficits

As shown in the chart of Fund Recap at a Glance on page 3, the Recreation
Fund has a deficit of $0.1 million, which is caused by seasonal professional
charges for recreation programs. This interim shortfall is expected to be
recovered through the receipt of fees paid by the program participants. The
Public Education Services Fund deficit of $0.01 million is due to the fact that
the projected service revenues did not occur in the reporting period. The Bike
Bridge Fund deficit of $0.2 million will be recovered by Federal and State
grants received later upon the progress of the project construction. The Library
Bond Debt Services Fund deficit of $0.06 million is due to the combination of
the timing difference in the semi-annual tax to be received in December and
April and the Ist installment of semi-annual bond payments made in July.
The Workers” Comp. Fund deficit of $0.1 million is a result of payment of the
annual premium in July.
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CITY OF BELMONT
TREASURER'S REPORT
August-10

Beginning Balance Ending Balance

August 1, 2010 Receipts Disbursements August 31, 2010
City of Belmont $ 10,615,480.40 $ 1,292,113.16 $ (2,736,875.63) $ 9,170,717.93
Belmont Fire Protection District 2,488,916.35 - (485,360.70) 2,003,555.65
Belmont Redevelopment Agency 9,456,715.82 70,753.31 (1,127,275.42) 8,400,193.71
Total $ 22,561,112.57 $ 1,362,866.47 $ (4,349,511.75) $ 19,574,467.29

Deposit Investments Pool Total

City of Belmont, Belmont Fire Protection District & $ 395,174.61 $  19,179,292.68 $ 19,574,467.29
Belmont Redevelopment Agency -

Respectfully Submitted,

John(Violet \ 3
City Txeasurer
s —

Page 1 of 1
Copy of treasurer report 08-2010 .xls



CITY OF BELMONT

TREASURER'S REPORT
August-10
CITY OF BELMONT
Maturity Current Market Investment Pricing
Investment Type ! Date Par Amount Value Interest Total Period Rate Source Manager
Deposit
General Account Bank of America Daily $ 395,17461 $ 395,174.61 Bank Bank
Investments:
L.A.LLF.-POOL State of California Daily 12,974,931.63 12,996,259.51 5,546.78 90 days 0.513% LAIF LAIF
L.A.l.F.-BONDS** State of California Daily 6,204,361.05 6,214,559.63 2,652.36 90 days 0.513% LAIF LAIF
Total $ 19,574,467.29 $ 19,605993.75 $ 8,199.15

**.A.l.LF-RDA BOND accounts were opened in 12/99, SEWER BOND account was opened on 12/01.

City of Belmont Investment Portfolio Trends
$30,000,000 7.00%
$25,000,000 6.00%
5.00%
$20,000,000
4.00%
$15,000,000
3.00%
$10,000,000
2.00%
$5,000,000 1.00%
$0 0.00%
Aug-09 | Sep-09 | Oct-09 Nov-09 | Dec-09 | Jan-10 Feb-10 | Mar-10 | Apr-10 May-10 | Jun-10 Jul-10 Aug-10
mEmLAF-Pool | 17.20 | 1507 | 1428 11,32 20,17 2028 | 17,54 16,28 2401 | 21,14 21,11 1645 | 1297
mEmAF-Bonds | 7.297, | 7.297, | 7314, | 7314, | 7314 | 7325 | 7325 | 6320, | 6330, | 6195 | 6195 | 6204, | 6204,
—e—InterestRate | 093 | 075 0.65 0.61 0.57 0.56 0.58 0.55 0.59 0.56 0.53 0.53 0.51




